Understanding your Change Style
Objective

· By the end of this activity the participants will be able to identify their change style and the change style of the members of their team.
· The participants will identify ways to more effectively manage their response to change.

Materials Needed

· One sheet of Chart Pack paper (and tape if the sheet is not self-adhesive)
· Chart Pack marker
· Enough Post-It note sheets to give one to each participant
· Facilitator’s Guide for activity
· Participant handouts for the activity
Participants
· Your Team
· If you have to max out at 20 per session

Instructions
1. Attach the Chart Pack paper sheet to a wall where everyone can see it.
2. Divide the sheet into 3 equal sections with a Chart Pack pen.
3. Draw a Bell Curve that bisects all 3 sections of the sheet.
4. Label the 3 sections in this order Conserver, Pragmatic, Originator so that it looks like the example below.


5. Give each participant one Post-It note sheet and Understanding Your Change Style Handout 1 as they come in (see Tips and Variations section for variations of this part of the activity).
6. Have the participants write their name on the Post-It note provided.

7. Follow the Facilitator Guide to go through the activity.

Debrief

Questions for the group:
1. Ask if anyone will use any of the knowledge from this activity when they see others in their team struggling with change.

2. Ask if anyone would like to share how they will manage their reaction to change better in the future.
3. Ask if this information will aid them when it is time to discuss how changes will be implemented.
Follow Up:

We are very excited to see your accomplishments from each of these activities!  We look forward to your feedback. The feedback can be in any form, but we have outlined a couple of suggestions below.
1. A picture of your group during the activity and we would love to see any of the finished products! (We will post these on our Website to share with all of the branches)

2. Invite us to sit in on your session.

3. An E-Mail to the Business Transition Analyst supporting your district.

We are open to any other forms of feedback, so be creative and most of all have fun!

Tips & Variations

Tips:

1. When you ask for responses it is ok for there to be silence this will allow people who need time to process quietly the time they need to organize their thoughts.

2. Try to steer conversations to the positive as much as possible.

3. Allow conversations to wind down before moving on, try not to cut conversations short if possible.

Variations:

1. We have included a very short Power Point presentation for this activity if you wish to use it. (You will need a computer and projector to use this variation) 

2. We have saved the documents as one sided documents for the normal running of the activity so that the participants don’t read ahead of the activity however if you choose print two sided documents you can just be sure that the participants are instructed not to read ahead.
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